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(1)

(2)

Audit Content:

A SMEIA oudit wos conducted which included some oT oll of Lobour Siondords, Heolth &
Sofety, Environmeni ond Business Ethics. The SMETA Besl Proctice Version 6.0 April 20ì7 wos
opplied. The scope of workers included oll types of ihe site e.g. direct employees, ogency
workers, workers employed by service provìders ond workers provided by other controctors.
Any devÌolions from the SME-lA Melhodology ore stoled (wìth reosons for deviotion) in lhe
SMETA Decloroiion.

The oudit scope wos ogoinst the following reference documents

2-Pillor SMETA Audil

c ETI Bose Code

O SMETA Additions

Universol rights covering UNGP

Monogement systems ond code implemenioiÌon,

Responsible Recruilment

. Entit ement to Work & lmmigroiìon,

. Sub-Controcting ond Home working,

4-Pillor SMETA

O 2-Pillor requirements plus

I Additionol Pillor ossessment of Environmenl

S Addilionol Pillor ossessment of Business Ethics

C The Customer's Supplier Code (Appendix 1)

(3) Where oppropriote non-comp ìonces were roised ogoinst the ETI code / SMETA Additioni &
locol low ond recorded os non compiionces on boih lhe oudit report, CAPR ond on Sedex.

(4) Any Non-Complionce ogoinsi cuslomer code sholl nol be uplooded to Sedex. However, in
ihe CAPR these 'Vorìonces in complionce belween ETI code / SMETA Addi'lionsi locol low ond
cusiomer code' sholl be noted ìn lhe observolions section of the CAPR.

Audii compcìr-ìy: Audii company Reporl reference: Repori reference Dale; DD/MM/YY seaexetobot.com Q



SMETA? SMETA Correclive Aclion Plon Reporl (CAPR) Version 6'0

SMETA Declorqtion

ldeclorethollheoudilunderpinningthefollowlngreportwosconducledinoccordonce
with SMETA Best Proctice Guidonce ond SMETA Meosurement Criterio'

{l)WhereopproprÌolenon-complionceswereroisedogoinsttheETlCodeiSMETAAddilions&locollow
ond recorded o, non-<;oÀftionces on bolh the oudì'l reporl' CAPR ond on Sedex'

{2) Any Non-Complionce ogoinst cuslomer code olone sholl nol be uploodedÌo Sedex However' in

lhe cApR t,ese ,vorionJei tÀ comptionce between ETI code / SMETA Addl'lìons/ locol low ond

customer code' sholl be noled in the observolìons seclion of the CAPR '

Any exceptions to this must be recorded here (e'g different somple size):

oll including oll inlerviewers):Audilor Teom (s) (Pleose lìst

Leod ouditor:
Teom ouditor:
lnlerviewers:

Report writer:
Reporl reviewer:

Dote of declorolìon:
Noie:ThefocusoflhisefhicoloudilisonlheEllBoseCodeOndloccr/]ow'Theoddilionole/emenfsWillnolbeoudiiedln
sr.À ouÈlh o,,.o pe, but the oudit process wiit sli/l highlighi ony speciric issues.

IhisrepodproyidesosUmmoryoflhef,nd,ngsondolheropplicobieinformClionfoundlgothereddurinqihesoCio/oUdii
conducied on fhe obove dote oriy ."a à"?r 

""1 
. f ficiolly 

-confu.m 
or cerliÙ complionce wi'fh ony leQal reguloiions or

rnoustry srondords f6" 'oa',' o'o"'oioti"i' '"q""' thot inlarmot:an be golhered ond consrdered rrom recorcjr re\;eu''

,orker,n rerv,ews. ,',',onoga-un' 'n'f-'à*io'i 
vis'Jo/ oDservo+ion u ore"r'f o'mot:on is gothe'eo during Jne soc;o'oudii

process lhon is provicied here. rn" orair pro."r, ìs o sornp/ing exercise only ond does noi guordnlee lhat the oudiled

site aior. durinQ ar post-audit, ";;";)i 
:;;;i;r.l *idiÀ"-cra" belns oudifed ogoinst. rhe provisions of rhis code

consfituie minimum ona rot *oiÀ'uÀ'ri.rJlia, ,rO this Code should nàf be used io prevenf componres from

eyceedrng lhese stondords. Co-pot"t' opp'ving ih;s Code ore erpected lo comDlv with noiionor ond ofher

oppr;cob/e lows ono wnere 'n" ploi'o'àlr' oi rowtnd 
'lrrs 

Cooe oairess tr'e some suD/eci rc opptv tnot prov;sron wh;ch

offords the greoter protectian ,ÀJ 
"*1,,àitn'ip-.r 

Àis repod remoins wilh lhe poly who hos poid for fhe oudii Re/eose

;;;;;; ;; 
"; 

'froviaea bY the awner prior to re/eose to anY thid porties'

^,.rdiì 
cornponY: Audii compony Repof refereice: Repod reference Dnle: DD/MM/YY sedexelobol.com O



suErae,l SMEIA Coneclive Aclion Plon Report (CAPR) Versio- c.0

Audit Porometers

Audit Poromelers

A:Time in ond time out Day I Time in: 0?:00
Doy I Time oul: I 7,30
2Al7-06-19

Doy 2 Time ìn:
Doy 2 Time oul:

Doy 3 Ime in:
Doy 3 Time oul:

B: Number of Auditor Doys Used: ì mon dfoy

C: Audit iype: X rutt tnitio
n Periodic
E Futl Follow-up
E Portiol Follow-Up
Il eoriiot Other Define

D: Wos the oudit onnounced? X Announced
E Semi - onnounced: Window deloil:
n unonnounced

weeks

E: Wos the Sedex SAQ ovoiloble f or
review?

E ves
nNo
Ìf No, why not

F: Any conf lictinq informolion
SAQ/Pre'Audit lnfo lo Audìl findings?

fl Yes

XNo
lf Yes, pleose copture detoll in oppropriote oudit by ciouse

G: Who signed ond ogreed CAPR
fNome ond lob iit/e)

Brero Gospere

H: ls furlher iniormollon ovoiloble
frf Y pieose conloct oudit company for
detoils)

n ves
XNo

l: Prevìous oudit dole:

J: Previous oudil lype:

K: Wos ony prevìous oudil reviewed
durinq Ìhis oudil

Eves INo
X Nl,q

Audil otlendonce Monogemenl

Senior monogemenl Worker Committee
represenlotìves

Union reprèsentotives

A: PresenÌ qÌ Ìhe open;ng meeting? Xves nNo Xves ENo Eves !No

A.JClil co[rpony: Audit compony lìepod Te l.jr"ic.: Repori reference Doleì DD/MM/YY seaexslouol.com Q



SMETAqT SMEIA Corrective Action Plon Repori (CAPR) Verslcn 6'0

Xves nNo Eves ENo Eves ENo

C: Presenl o'l the closing meelìng? Xves ENo E ves E tto trves ENo

presen

E: lf Union Representotives were nol
presenl pleose exploin reosons why:
(only camplele if no union reps presenf)

No union representotive of workers oppoinled

Guidonce:

The correc.tìve Action Plon Reporl summorises Ìhe site oudil findings ond o corrective, ond preventotive

oction plon ihot both lhe oudìlor ond lhe site monoger belìeve is reosonoble to ensure conformily wìthÌhe

ETI Bose code, Locol Lows ond oddiliono oudiÌed requiremenÌs. After lhe iniliol oudit, lhe form ls used'lo re

record octions token oncl to colegorìse the stolus of 'fhe non-comp ionces'

N.8. observo.tìons ond good proclice exomples should be poìnled out ot the closing meeting os well os

dìscusslng non-complionces ond correclive octions'

Io ensure lhol good proctice exomples ore hìghlighled loÌhe supplier ond lo give o more 'bolonced' oudiÌ

o sectionÌo reòord lhese hos been provìded òn the CAPR documeni (see following poges) whlch will

remoin with lhe supplier. They wiil be turther confirrred on receìpl of Ìhe oudit reporl.

Rool couse (see column 4)

Nofe: il is nat mondolory to comptete fhrs co/umn qi lhis llme'

Rool couse relers lo the specific procedure or lock of procedure which coused ihe issue lo orise' Before o

correclive oclion con susloinobly reclify the siluoiion il is importont to lind out the reol cousè of lhe non'

complioncè ond whether o syslèm chonge is nècessory lo ensure the issue will nol orise ogoin in the fulure'

seesMElABPGChoplerT.AudiiExecuiion,formoreexplonotionol..roolcouse''.

Nexl Sleps:

t. lhe site shall requesÌ, vlo sedex, lhot the cudit body uplocd the oudit reporl, non-complionces'

observotlons ond good exomples. lf you hove nol alreody receìved instrucÌìons on how to do'thÌs

then pleose visil lhe web si'le www.sedexclobcl conr

2. Sites sholl oc1Ìon its{ìon-complìonces ond documenl i'ls progress vÌo Sedex'

3. Once the site hos effectively progressed through its octions Ìhen it sholl requesl vio sedex thotÌhe

oudit body verlfy its oc.lions. pteoie visit www.sedexg obo .com web site for informotion on how tÒ

do lhis.

4. The oudit body sholl verify correclìve octions token by lhe sìle by either o "Desk-Top" review process

vìo Sedex or by Follow-up AudiÌ (see point 5)'

5.Somenon-ComplioncesthalConnoÌbeclosedoffby,,DeskTop,,reviewmoyneedlobeclosedoff
Vìoo,,lDoyFollowup,tudil,,Chorgedolnormolfeerotes.]fthìsislhecosethenthesitewillbe
notifìed of.fer ils submisslon of docuÀentory evidence reloling to thot non-complionce. Any follow-

up oudil must loke pro.L *1ni''t t*.lve months of the initiol oudit ond ihe informotion from lhe iniliol

oudiÌ musi be ovoiloble for sign off of correclive ociion'

6.ForChongestowagesondhoursÌobeconecl|yVerìfieditwi|lnormoì|yrequireofollowUpsileVisil.
Audìlors will gen.rotty .;òriru tà see o mlnimum of lwo monÌhs woges ond hours records, showing

Audil compo"ìy: Audit compony i'lÈpcd r"fereiìce: Reporl reference D'rl-': DD/MM/YY sedexelobol.com I)



SMETf SMEIA Coreclive Aclion Plqn Reporl (CAPR) Version 6.0

new rotes in order to confirm chonges (note some clienls moy osk for o longer period, if in doubl
pleose check with lhe client).

Audil cornponyr Audit compony Repod reference: Report reference Daie: DD/MM,ryY SeUex9toUot.com @
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Guidonce on Root Couse

Explonotion of the Rool Couse Column

lf o non-complionce is to be reclified by o correciive oction which wìll olso prevent the non-
complionce re-occurring, ìt is necessory to consider whether o system chonge is required.

Understonding the root couse of the non-complionce is esseniiol if o sile is to prevenl the issue re-
occurring.

The rool couse refers to the specific octivily/ procedure or lock of octìvity /procedure which
coused the non-complionce lo orìse. Before o correctìve oction con rectìfy the siÌuoiion il is

ìmportonÌ to fìnd out ihe reol couse of the non-complionce ond whether o system chonge is

necessory to ensure the issue will nol orise ogaìn in ihe future.

Since thìs is o new oddition, it is nol o mondotory requirement lo complete this column ot thìs time.
We hope lo encouroge ouditors ond sites to thìnk obout Root Couses ond where lhey ore oble to
r:gree, this column moy be used to describe their discussion.

§ome exomples of finding o "roof couse"

txomple
Where excessive hours hove been noted ihe reol reoson for these needs to be underslood, whether due to
production plonning, bottle necks in the operotion, insufficienl iroining of operolors, deloys in receiving
lrims, elc.

Exomple 2

A non-complionce moy be found where workers ore nol using PPE thot hos been providedÌo lhem. This

couid be lhe result of insufficienl troining for workers to understond lhe need for ìls use; o lock of follow-up
by supervisors oligned to o proper set of foclory rules orlhe foct thoi workers feel their produclivity (ond thus
poleniiol eornings) is offec'ied by use of items such os metol gloves.

Exomp e 3
A site uses fines 10 control unocceptoble behoviour of workers.

lnternotionol stondords (ond often locol lows) moy require thol workers should nol be fÌned for dìscìpllnory
reoson5.

it moy be difficult lo stop fines immediolely os the site rules moy hove been in ploce for some time, but to
prevent the non-complìonce re- occurring il will be necessory lo moke o system chonge.

The symptom is fines, but the rool couse is o monogemeni syslem which moy breok the low. To prevenl the
problem re-occurring 11 will be necessory lo moke o system chonge for exomple the site could consider o
syslern which rewords for good behoviour

Only by underslonding the underlying couse con effecrive corrective octions be loken to ensure
contÌnuous complìonce.

The site is encouroged lo complele ihis section so os to ìndicole lheir underslonding of the issues roìsed ond
the octions to be token.

Audil company:Audii compony Repon referen.e: Report reference Dale: DD/MM/YY sedexslobol.com @
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Sedef,
For more informolion visil: sedexglobol.com

Your feedbock on your experience of lhe sMETA oudii you hove observed is exrremely
voluoble. lt will help lo mqke improvemenls lo future versions.

You con leove feedbock by following the oppropriole link to our queslionnoire:

htlp://www.surveymonkey.com/s.ospx?sm=ripsbE0peS2ehC03tnqStw-3d 3d

Click here for Supolier (Bì members:
hllp://www.surveymonkey.com/s.ospx?sm=d3vysce4Bf reé9DR gly 2brg,3d_3d

Audil cornpony: Audil compony Repod reference: Reporl reference Dole: DD/MM/yy sedexglobot.com 4l


